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Valuation timetable
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2025 valuation milestones
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Advice results sign off
Q4 2024 September 2025
Q2 2025 Autumn 2025 March 2026
N
|
|
Contrlbutlc_)n rate Data provision Funding Strategy : Employer forum and
modelling Summer 2025 Statement ' engagement period
Q12025 September 2025 | Q42025/ Q1 2026
|
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|
| Next steps

HHHHH Completed
My

4 |”H HYMANS 3 ROBERTSON
|||||.



The funding valuation
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Why do we do a valuation?
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Compliance with legislation
Analyse actual experience vs assumptions

Part of continual ‘health check’ on Fund’s solvency

Review Funding Strategy Statement

Calculate employer contribution rates

The valuation is a large risk management exercise
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How we do the valuation

Inputs

Data

Financial and
demographic assumptions

Funding and investment
strategy

LGPS benefit structure

7

Actuary’s calculations

\

Individual employer
results schedule

Updated Funding
Strategy Statement

Final valuation
report
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Key funding decision
( Liabiites ) ( Assets )

Fundingtarget = = = = = = = = m e - e e e e - == = -

General insights

Key risk in\I/:eust;Jr;eent {E Fundi_ng level (assets toc!ay compargd with
. decision returns benefits earned to date) is ‘past service’ only
Benefits
g —_—
earned in Where to
e draw this Future |][||]|;| Majority of benefits yet to be earned od
line? contributions

. .}E ‘ .?.\ Balance future contributions vs investment risk
Benefits

earned to
date

m Setting future contributions requires careful long-term risk management
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The assumptions
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Summary of key assumption changes

‘

Assumption 2022 2025
High
Future investment returns 4.4% p.a. 6.1% p.a. (80% prudence)
Benefit Increases (CPI) 2.9% pa 2.5% pa
Longevity / Mortality Club VITA Club VITA 5
Salary Increases 3.4% pa (CPI + 0.5%) 3.0% pa (CPI + 0.5%)
Other demographics® Based on Fund experience Based on Fund experience

Low

*including commutation, ill-health retirements and withdrawals etc.

Prudence margin helps to protect against future uncertainity (and is a requirement)
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2025 valuation results
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Whole fund valuation results

———————

———————————————————

L rees Assets
Assets Liabilities ST
£6,698m Liabilities
£5,790m £5,507m £4.785m
Funding Level 105% Funding Level 140%
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Change 1n whole fund funding position

2,500 Increase surplus / reduce deficit Future expectations
Reduce surplus / increase deficit Inflation Other Investment
2,000 outlook assumptions outlook
1,500 Known events
1,785 1,912 e
é 1.000 Net interest Excess Benefit Contributions Membership
s on surplus change in increases vs benefit experience
“ asset value accrual
500
(96)
53 225
283
0 e P J A (0 U S
77 (6) (255)
Deficit at 2022 Expected deficit at Surplus at 2025
-500 valuation (£m) 2025 valuation (£Em) valuation (£m)
Numbers may not sum due to rounding.
‘ Employers will see variation based on their own circumstances
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Employer level funding
strategy
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3 steps to setting the funding strategy

Funding target

What is the long-term funding objective?

a1

Time horizon
X Will the employer continue to participate in the Fund
for the long-term or will they exit (and when)?

Likelihood of success

How sure do we want to be of achieving this target
(balancing funding risks with employer affordability)?

Reflects the circumstances of each employer and allows the Fund to manage risk
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Setting risk-based contribution rates

125%
120% M
e ’ ()
2 0 S — >~ [ 8 | Likelihood of success
g M0% ,,_mf’
> 105% A el T SO >
C 100% AR eSse—= T A = Funding target -
T . - SN o
5%

90%

85% \/’
—

80% _ !le! :

Funding time horizon

Contribution rates aim for 80% chance of meeting the funding target at the end of the time horizon
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Stabilised contribution strategy

28%
26%
24%
22%
20%

18%

Contribution rate

16%

S—
S——
S——
G——
S——
S—
0 3 6 9 12 15 18

‘Target’ rate at each valuation

Year

------------ General insights  -----------

@ The Fund set rates to achieve contribution
stability for its long-term, secure employers.
H
Stabilisation takes a long-term approach to ~
setting contribution rates.

Provide employers with budgeting certainty

Remove volatility from contribution rates for long-term open employers (government backed)
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Funding themes at the 2025 valuation

( Funding position > ( Contribution rates )

Total

Contribution
Rates

8T

Bingy

Improved funding positions With downwards movement to
expected across all employers required future contributions

Funding position improvements and contribution changes will vary by employer

18 HHH““ HYMANS 3 ROBERTSON
||I|._



- ROBERTSON

HYMANS 3

Hymans Robertson LLP (HR) has relied upon or used third parties and may use internally generated
estimates for the provision of data quoted, or used, in the preparation of this report. Whilst reasonable
efforts have been made to ensure the accuracy of such estimates or data, these estimates are not
guaranteed, and HR is not liable for any loss arising from their use. This report does not constitute
legal or tax advice. Hymans Robertson LLP (HR) is not qualified to provide such advice, which should
be sought independently.

© Hymans Robertson LLP 2025. All rights reserved.
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